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Cautionary Statement
The following presentation includes forward-looking statements. These statements relate to future events, such as anticipated revenues, earnings, 
business strategies, competitive position or other aspects of our operations, operating results or the industries or markets in which we operate or 
participate in general. Actual outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. These 
statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that may prove to be incorrect and are 
difficult to predict such as operational hazards and drilling risks; potential failure to achieve, and potential delays in achieving expected reserves or 
production levels from existing and future oil and gas development projects; unsuccessful exploratory activities; difficulties in developing new 
products and manufacturing processes; unexpected cost increases or technical difficulties in constructing, maintaining or modifying company 
facilities; international monetary conditions and exchange rate fluctuations; changes in international trade relationships, including the imposition of 
trade restrictions or tariffs relating to crude oil, bitumen, natural gas, LNG, natural gas liquids and any other materials or products (such as aluminum 
and steel) used in the operation of our business; our ability to collect payment when due under our settlement agreement with PDVSA; our ability to 
complete our announced dispositions or acquisitions on the timeline currently anticipated, if at all; the possibility that regulatory approvals for our 
announced dispositions or acquisitions will not be received on a timely basis, if at all, or that such approvals may require modification to the terms of 
our announced dispositions, acquisitions or our remaining business; business disruptions during or following our announced dispositions or 
acquisitions, including the diversion of management time and attention; our ability to liquidate the common stock issued to us by Cenovus Energy Inc. 
at prices we deem acceptable, or at all; the ability to deploy net proceeds from our announced dispositions in the manner and timeframe we currently 
anticipate, if at all; potential liability for remedial actions under existing or future environmental regulations or from pending or future litigation; 
limited access to capital or significantly higher cost of capital related to illiquidity or uncertainty in the domestic or international financial markets; 
general domestic and international economic and political conditions, and changes in tax, environmental and other laws applicable to ConocoPhillips’ 
business; and other economic, business, competitive and/or regulatory factors affecting ConocoPhillips’ business generally as set forth in 
ConocoPhillips’ filings with the Securities and Exchange Commission (SEC). We caution you not to place undue reliance on our forward-looking 
statements, which are only as of the date of this presentation or as otherwise indicated, and we expressly disclaim any responsibility for updating such 
information.

Use of Non-GAAP Financial Information – This presentation may include non-GAAP financial measures, which help facilitate comparison of company 
operating performance across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a reconciliation to 
the nearest corresponding GAAP measure either within the presentation or on our website at www.conocophillips.com/nongaap.

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible 
reserves. We use the term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S. investors are 
urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available from the SEC and 
from the ConocoPhillips website.
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America’s Oil & Natural Gas Production has Nearly Doubled Since 2005

Peak U.S.
Conventional
Production

Unconventional
Production Growth

2005

1972

3Source:  Post 1965 to 2017 from BP Statistical Review of World Energy 2018; 2018 production estimated from multiple sources; Pre-1965 oil production from EIA; Pre-1965 natural gas volumes estimated from multiple sources
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Sources:  U.S. number are from Energy Information Administration (EIA) June 2018 production figures;  International numbers are 2017 annual production levels from BP Statistical Review of World Energy 2018
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Output from Unconventional Fields in Texas is Driving U.S. Production Growth
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• Birthplace of the unconventional 
reservoir revolution

• #1 US state for oil, gas & NGL output

• Exceptional volume of resources in 
the Permian Basin and Eagle Ford

• State hydrocarbon output exceeds 
that of all but three countries

• Growing importance as export hub 
for oil, natural gas, NGLs and LNG

Texas Hydrocarbon Production (MMBOE per day)Everything is Bigger and Better in Texas

Oil and Condensate

Natural Gas

Canada

Qatar & Iraq

Iran

UAE

China

Kuwait & Brazil
Norway

Algeria

U.S.; Russia;
Saudi Arabia

Sources: Texas numbers are from Energy Information Administration (EIA);  Country numbers are 2017 production levels from BP Statistical Review of World Energy 2018;  “NGL” = Natural Gas Liquid;  “LNG” = Liquified Natural Gas;   “MMBOE” = Million Barrels Oil Equivalent

Natural Gas Liquids

All other countries 
produce less than 3 

MMBOE per day



Additional Production Growth Expected Given Enormous Volume of Discovered Resources

Well locations  from U.S. Geological Survey.   Unconventional resource estimates based upon publicly available sources and ConocoPhillips estimates.    BBOE = Billion barrels oil equivalent;  TCFG = Trillion cubic feet gas
Historical Production:  Post 1965 to 2017 from BP Statistical Review of World Energy 2018; 2018 production estimated from multiple sources; Pre-1965 oil production from EIA; Pre-1965 natural gas estimated from multiple sources. 
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Industry is Deploying Several Different Technologies to Further Improve Performance
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Traditional E&P Technologies

Data Analytics

Back-Office Focused
Emerging Digital Technologies

Operations-Focused
Emerging Digital Technologies
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L E A S T  M A T U R E
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L E A S T  M A T U R E



Ability to Hydraulically Fracture Horizontal Wells was the Key Technical Breakthrough
Horizontal Fracture Stimulated Wells Predominate in U.S. 
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Oil Flows Easily 
Through Rocks

Rocks Must Be
Fractured for

Oil to Flow

Hydraulic
FracturesOil Reservoir

Simplified depiction of differences between conventional and unconventional reservoirs shown in cross section view



Traditional E&P Technologies: Completion Design
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Eagle Ford 
Cumulative Production1

Evolution of ConocoPhillips 
Eagle Ford Completion Design



Traditional E&P Technologies + Data Analytics for Optimizing Spacing & Stacking

Customized Development: 3 Eagle Ford Examples
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Traditional E&P Technologies: Refracs to Minimize Interference & Add Resources
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Eagle Ford Production Uplift Refrac Example

Pre-Refrac Forecast

BO
ED

Time

Actual Uplift

60% average increase in resource from production uplift refracs; > 600 potential candidate wells

Minimizing Interference from Infill Drilling

Initial Well Distant Infill

Propped Fractures

Near Infill

“Defensive Refrac”

1 2

3 4



Oil & Gas Data Analytics

DATA-DRIVEN 
DECISIONS

NEW 
INSIGHTS

Data
Visualization

Data

Data Data

Data

Integrated
Data Warehouses,

the “Cloud”,
or Data Lakes

21.8

11.7

2014 2018

45% REDUCTION
in ConocoPhillips 

EAGLE FORD
Spud to Spud

Days

YTD1

Data Analytics:  Improving Performance by Leveraging Vast Amount of Data being Generated
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Unconventional Analytics AdvantagesImproved Performance Example

Advanced
Analytics

Abundant Data to Analyze

Numerous Upstream Operators

Rapid, Low Cost Experimentation

Small per Well Gains = Big Wins

Learnings Applicable to Many Assets

1 As of April 2018.



Emerging Digital Technologies: Improved Operating Efficiency
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Operators Manually 
Adjust Equipment

Control Center Adjustments 
& Operator Callout

Wellsite Computing Adjustments 
& Operator Callout

Illustrations not to scale

Roads
Pads

Control Center Remote Support

Artificial Intelligence at the Well



Energy Security – America Will Soon Become a Net Exporter of Oil & Natural Gas
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Unconventional Production Related Economic Benefits Have Been Significant
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Harvard Business School

MIT, Princeton,
University of Chicago

United States
Chamber of Commerce

2018

Gasoline 
Prices

Balance of Trade Improved

$1,300 to $1,900
Benefit per Household

Sources:  Reports shown on the right hand side of the slide



The Unconventional Revolution Has Also Delivered Environmental Benefits
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U.S. Coal and Natural Gas ProductionU.S. Energy-Related CO2 Emissions

Source:  U.S. Energy Information Administration Source:  BP Statistical Review of World Energy 2018
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The Unconventional Revolution has Even Reduced U.S. Water Withdrawals
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Addressing Community, Regional, State and National Concerns
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Engaging Community Members

Using Noise Abatement Screens; Aurora, CO

Multi-Well Pad, Bakken Field, North Dakota

Improving Road Safety

Thousands of Truck 
Loads per Annum

Eliminated 650,000 Truck Trips 

Statistics are for ConocoPhillips’ Eagle Ford asset in South Texas

Water Management

Using non-agricultural and
non-municipal sources for
hydraulic fracturing

Recycling of Produced Water

Produced 
Water

Treated 
Water



• Fit for purpose regulations

• Backing for infrastructure projects 

• Open markets for U.S. exports

Opportunities to Support Continued Growth in U.S. Oil & Gas Production
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• Largest independent E&P company1

• Producing 335,000 BOE per day2 from “Big Three” 
unconventional plays (Eagle Ford, Bakken, Permian)

• ~50% of ConocoPhillips’ 16 BBOE of resources3

<$40/bbl Cost of Supply4 are unconventional

• > 4 BBOE of resources in the Eagle Ford and 
Permian

• Company headquarters located in Houston

ConocoPhillips – Big in E&P, Big in Unconventional Reservoirs, Big in Texas
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Montney

Eagle 
Ford

Niobrara

Bakken

Permian
T E X A S

N E W
M E X I C O

M O N T A N A

C O L O R A D O

B R I T I S H  
C O L U M B I A

N O R T H  
D A K O T A

1 FY18E. Largest independent E&P by production and proved reserves.   2 Production volume from Big Three during Q4 2018. 
3 Resources volume of 16 BBOE is from November 2017 ConocoPhillips Analyst and Investor Meeting (AIM) slide deck.
4 Cost of Supply (CoS) is the WTI equivalent price that generates a 10 percent return on a point forward and fully-burdened basis.



Key Take Away Messages

• Unconventional development has revitalized U.S. oil & gas production

• Resource base is sufficient to support additional production growth

• Significant energy security, economic and environmental benefits

• Industry working to mitigate challenges and concerns

• We are engaging with the communities in which we operate

• ConocoPhillips is proud to be an unconventional industry leader
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Rejuvenation of America’s Oil & Gas Industry 
– The Great State of Texas Leads the Way

Greg Leveille
Chief Technology Officer
February 27, 2019


